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Step 1: Customer Segmentation through Flexible Solar Panels User and Uses


The web in focus isww.enfsolar.com which has a vision of enabling solar energy in a way that is new to the market. ENF has flexible and lightweight solar panels as opposed to heavy and rigid modules based on silicon. Needs, behavior, wants as well as demand for special products and services determine customer segmentation in ENF Company.  The segments are measurable, accessible, sustainable and actionable. First, there is geographical segmentation which divides markets into states, nations, cities, and neighbourhoods. The second one is demographic segmentation which is in form family size and income. Lastly, there is psychographic segmentation which aims at personality characteristics and lifestyle (Lizin, Van Passel, De Schepper & Vranken, 2012).

Step 2: Target Customer
	
	Customer A
	Customer B
	Customer C

	User 1: House Owner
	
	
	

	User 2: Electricity Company
	
	
	

	User 3: Wholesalers
	

	
	



The customer on target is Costco, which is a consumer wholesaler that is the second largest solar films retailer in the United States. It is a sensible market for ENF flexible solar films because it produces more than 50MW of electricity. Besides, it is a leading company in regards to commercial solar PV installation. It also has 78 sites that form a market niche for flexible solar films.

Step 3: Target Market


My target industry is Costco, and it has a capacity of 47 MW installed solar PV capacity.  It has installed various flexible solar panels in78 sites. Moreover, Costco has more than 89% of its facilities powered by solar, and it covers more than 20 states as the overall market niches.  Costco has radios, rooftops, and backpacks which form an enormous market potential for ENF flexible solar films.  In five years to come, ENF will increase its sales by 30%.
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